equitable and accessi
Services

Thanet Plan — Working Together Towards a Healthier Thanet

covering physical and mental
health

[ Next Steps 2014 - 2016 ]

K Increase General Practice capacity

o Increase numbers of GPs and Practice
Nurses

o  Reduce unnecessary bureaucracy

o Increase GP skill

e Improve effectiveness and coordination of patient care
o  Reduce variation in GP services

e Improve Medicines management
o Pilot new services and service innovation

e Improve management of ‘at risk’ patients

K Improve integrated care \

o  Establish integrated nursing teams
o Increase range and accessibility of heath care services available in the
community
o Improve integrated care for people with long term conditions
o Improve integration of urgent care
=  Reduce inappropriate attendance at A&E

e Improve end of life care in the community
o Implement Electronic Palliative Care Coordination Systems
o Identify and support end of life patients

\ o Implement advanced care plans J




Ensure appropriate care transfers ; care in A&E, admissions, discharge

hospital Strengthen focus on appropriate use of specialist care; consultant to consultant and GP
referrals

Ensure timely access to consultants including outpatients

Improve access to appropriate mental health service

appropriate setting Improve timelines of diagnosis and treatment planning




Improvement timely access to appropriate service
services

Improve transitional arrangements

Robust safeguarding processes with providers

[ CROSS CUTTING EXPECTATIONS ]

Improve health outcomes and life expectancy

health inequalities in Thanet

Increase consistency in health across wards

/7. Put in place and strengthen the enablers needed to deliver this plan (MIG, Management of Placements, ongoing development of Health Help App, ) \

Delivered through: Becoming a ‘living organisation’ through implementing Thanet's OD Plan, Patient and Public engagement, contract negotiation and management, quality management, collaboration with partners, financial and resource management, effective IT systems and
processes

KCC MIG lead Janice Grant
Placements = accom commissioning team, Ben Gladstone.
\KCHT Mark Ashby AD IT

™\

8. Deliver comprehensive communications to educate and inform the public about health and health care services \

KCC Social Care Jade Caccavone

KCHT Natalie Yost AD Comms and Engagement
KCC Public Health Wayne Gough

EKHUFT Rachel Jones, Peter Gilmore

TDC Penny Button
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